
 

 
 

Jim Ezell – CASI President       January 20, 2006 

Alan Dean – CASI Executive Direct 

 

 This letter is being written in response to a request from the above listed gentlemen.  The purpose 

of this document is to define what my company, Hill Country Software and Support, Inc (HCSS), is willing 

to provide to the Chili Appreciation Society International, Inc (CASI), in exchange for recognition of 

HCSS as a sponsor of CASI.  At the present time HCSS has and will provide CASI the following services: 

 

(1) Development, implementation, and continuing support for computer software to provide for the 

needs of the CASI Treasurer. 

(2) Development, implementation, and continuing support for computer software to provide for the 

needs of the CASI Tallymaster. 

(3) Development, implementation and continuing support for computer software to provide for the 

needs of the CASI Membership chairperson. 

(4) Development, implementation and continuing support for computer software to provide for the 

needs of the CASI Director responsible for the sanctioning of chili cookoffs. 

(5) Development, implementation and continuing support for computer software used to tally chili 

results at chili cookoffs. 

(6) Development and continuing support of the CASI Web Site, on a web server owned and operated 

by HCSS, at the offices of HCSS. 

(7) Provide computer hardware, to CASI Board Members, at the acquisition price costs of HCSS. 

(8) Provide accounting auditing services and financial consulting services to the CASI Treasurer and 

the CASI Board of Directors.  This also includes the preparation of the CASI annual statement to 

the IRS.  This also includes the preparation of the annual financial statement to be provided to the 

Great Peppers at the annual Great Pepper’s Meeting.  When convenient, HCSS will also provide 

computer and projector technology to be used at the Great Pepper’s Meeting, or any other CASI 

function. 

(9) Establish, maintain and operate PayPal interface to facilitate the web payment of dues and transfer 

of related monies to the CASI Treasurer. 

(10) Continued support and assistance to the Editor and Publisher of the Terlingua Trails.  This 

includes technical assistance to the director responsible for the publication of the Terlingua Trails, 

and coordination of data interface with the Kerrville Daily Times. 

(11) Development, implementation, data conversion and continuing support of the CASI Central 

Information System (CIS).  This system, and all of the associated data retention, are kept on a web 

server, owned and operated by HCSS, in the office of HCSS.  This also includes the backing up 

and security of CASI data.  This also includes the related telephone and communication costs. 

(12) HCSS has also paid for all related costs to the ownership and registration costs of the domain 

name “CHILI.ORG”. 

(13) HCSS will also entertain future enhancements to services to CASI members such as E-Mail 

hosting at CHILI.ORG, and other services not aware of at this time. 

 

Originally when HCSS and CASI discussed the concept of HCSS providing services to CASI, the quantity 

of services provided were far less than the level of services provided today.  Originally the agreement was 

that HCSS would be granted the equivalence of a Silver Sponsorship, in return for what HCSS was to 

provide.  Since then, the level and quantity of services provided to CASI, by HCSS, has greatly expanded, 

and I feel now that the granting of a Gold Sponsorship is currently more appropriate.  It must be understood 



that HCSS receives no valued compensation from CASI related advertisement, except for those things that 

provide notoriety recognition to our county customers in the West Texas area.  For this reason HCSS would 

request the following notoriety and considerations from CASI: 

 

(1) Gold Sponsorship recognition 

(2) Designation as the official “CASI Auditor”, “Web Editor” and “CIS Administrator”. 

(3) Any types of standard shirt provision and recognition. 

(4) Recognition in all paper and web publications. 

(5) HCSS Banners displayed at TICC and the Great Pepper’s Meeting 

(6) Any other actions by CASI that may be appropriate. 

 

“Smoke and Mirrors” is the name of the game, and the more recognition and notoriety HCSS receives from 

CASI, the more HCSS benefits and justifies the services provided to CASI by HCSS.  The board should 

also realize that there are significant expenses incurred by HCSS in the fulfillment of this commitment. 

 

 During my 10 year term as a CASI Director and CASI Treasurer I worked very hard to improve 

the financial stability and viability of CASI.  I did this because of a deep belief and conviction in what 

CASI does and stands for.  I sustained the abuse that all leaders of CASI endure because of this belief, and I 

achieved my ultimate satisfaction when, through the labor of many, the CASI Scholarship Fund was 

established.  Last year, when a CASI member’s daughter was in need of financial scholastic assistance, my 

company stepped forward and provided the funds to make this dream possible.  As a result of this action, 

HCSS was granted Gold Sponsorship recognition.  I will tell you now that as long as my company 

continues to prosper we will continue to make this annual contribution. 

 

 There are those raising a question as to the sincerity and length of this commitment I am making 

to CASI.  It should be obvious to all that this is a relationship that will remain until either CASI or HCSS 

makes the decision to terminate this relationship.  I am sure that we can all agree that we would like this 

relationship to go on forever, but we all have the common sense to realize that at some point in time, all 

good things will come to an end.  It is my belief that this relationship will be very long termed, but 

unfortunately this is the best guarantee any of us can give. 

 

 In closing I will say that my family and I have a deep commitment to CASI, and as the owners of 

HCSS, we intend to continue this relationship as long as possible. 

 

Sincerely 

 

 

 

Jim Stateczny 

President - HCSS 


